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Introduction

Over 350 Australian organizations
participated in the inaugural National
Innovation Survey. The major premise
is that growing organisations are adept
at building existing operations while
creating new business initiatives. This
Survey is part of the Australian Busi-
ness, Innovation and Growth (ABIG)
Index, established to analyse business
innovation and review emerging trends
that underpin sustainable corporate
growth.

The ABIG index has been extensively
reviewed and an eminent Advisory
Board formed to review and validate
survey findings at all stages. The pur-
pose of this National Innovation Survey
was to measure the relative importance
of key drivers of, and barriers to, inno-
vation across a broad spectrum of Aus-
tralian organizations, identify “patterns
of innovation” and particular combina-
tion of factors that lead to innovation
success for different organizations.
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Research Methodology

The overall market, legal, profit and other related factors
that affect an organization’s ability to innovate are well
documented. What is less well understood is the relative
importance of each of the drivers of and barriers to innova-
tion, and how these vary with the size, type and nature

of the organization. The purpose of this research is to
measure the relative importance of each of the key drivers
of and barriers to innovation across a broad spectrum of
Australian organizations, to identify “patterns of innovation”

... the particular combination of factors that lead to innova-

tion success for different organizational types.

The research also looks at: the ecosystem support for
innovation; the relative importance of different sources of
information; the mechanisms by which intellectual property
is protected, role models for “best practice” in innovation;
and industry trends that are expected to affect Australian
organizations’ ability to innovate and prosper.

This research is based on a study of over 350 Australian
organizations that participated in a (20 minute) online
survey conducted in the November 2007 - February 2008
time frame. The responding organizations represent a
broad cross section of Australian organizations based on
industry type (ANZSIC code), size of organization, nature of
business (Commercial versus Not-for-Profit), and scope of
operation (local, national, and international). The targeted
respondents were senior/executive level managers in the
organization and/or those who played a significant role in
the formal innovation processes in the organization.

The results are broadly representative of Australian
organizations that have a formal focus on innovation
related activities.



Drivers of Innovation

Responding organizations were asked to rate the importance of a set of profit, market and
legal related factors in terms of driving innovation opportunities in their organization using
a 0to 10 scale where 0 was “Not at all important” and 10 means “Extremely important”.

Table 1 shows the overall responses to this question highlighting the factors considered to
be of greatest importance, and noting the key differences in relative importance for each
of the major organizational types. Note that even the “least” important of these factors
received an average rating of 5.8 on a O to 10 point scale, demonstrating that all of these
factors are important to some degree.

Table 1: The relative importance of the key “Drivers of Innovation”

Drivers of Innovation

Greater
Importance

Driver Importance
(<
>

Importance

Lesser

Lesser Importance o O Greater Importance
Driver Category Importance

“Increased responsiveness to customer needs” was universally the most important driver
across all organizations. Small sized organizations rated “Be at the cutting edge of
industry” and “Increased revenue” as their next most important factors, while medium and
large sized organizations rated “Improved Productivity” as being relatively more impor-
tant. Understandably, not-for-profit organizations rated “Meeting Government regulations
or standards” and “Improving Productivity” as being their next-most important driver of
innovation; whereas commercial organizations rated “Increase Market Share” as being an
important driver.

Organizations with an international scope attached much more importance to “Establishing
New Markets” than organizations with a “Local’ or “National” scope of operations. “Manu-
facturing” related organizations rated “Increase export opportunities” as being much more
important than organizations from other industry sectors. For complete details refer to
Appendix Table D.1

3 2008 Australian National Innovation Survey : ©Ausinnovation



Barriers to Innovation

Responding organizations were asked to identify the key barriers that their organizations
faced when developing new products (goods or services), or processes, via a set of open
ended questions. They were then asked to rate the significance of a set of cost, knowledge,
market and other related factors in terms of hampering the organization’s innovation-
related activities or projects or in influencing a decision not to innovate. Table 2 provides
a synthesis/summary of their responses, highlighting differences in terms of the relative
significance of barriers to each key organizational profile/pattern.

Table 2: The relative significance of Barriers to Innovation

Barriers to Innovation

Greater
Importance

Driver Importance
(]
>

Importance

Lesser

Lesser Importance 0o O
Driver Category Importance

Greater Importance

As expected, finance related factors “Lack of funds within the organization/group” and
“Lack of finance from outside sources” were generally perceived as being among the most
important barriers to innovation. However, both medium and large sized organizations
rated “Lack of qualified personnel” as being their most important barrier to innovation.
Organizations in technology oriented industries rated “Lack of funds within the organi-
zation” and “Uncertain demand for innovative goods and services” as being their most
important barriers to innovation.

“Manufacturing” related organizations rated “Market dominated by established organiza-
tions” as being a relatively more important factor than organizations from other industry
sectors. Organizations in the “Information, Media and Telecommunications” sector rated
“Lack of information on markets” as being a relatively more significant barrier than organi-
zations from other industry sectors. Organizations in the “Education and Training” sector
rated “Lack of funds within their organization/group” and “Lack of qualified personnel” as
being their two most significant barriers to innovation. For complete details refer

to Appendix Table D.2
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Sources of information and co-operation
for innovative activities

Responding organizations were asked to rate a set of internal, market, institutional and
other sources of information in terms of their relative importance to the organization’s
innovation projects. They were then asked if they had co-operated with another organiza-
tion/institution in relation to an innovation project in the past 12 months, and then asked
to identify the type of co-operation partner that was the most valuable to the organization’s
innovation activities.

Table 3 provides a synthesis/summary of their responses, highlighting differences in terms
of the relative significance of barriers to each key organizational profile/pattern. For com-
plete details refer to Appendix Table D.3

Table 3 : The relative importance of the key “Sources of Information and Co-operation”

Key Sources of Information

1. Customers and Clients

2. Partners (Channel and product development)
3. Conferences, trade fairs and exhibitions

4. Professional and industry associations

5. Competitors/Other business from the same industry

Sources of Cooperation

1. Suppliers (raw materials, processes etc.)

2. Partners (Joint Ventures, Networking with similar organizations in the same sector)
3. Universities

4. Government research organizations (CSIRO, CRC’s)
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“Best practice” in Innovation

Through a set of open-ended questions, responding organizations were asked to list the key
components that constitute “best practice in innovation” and to identify which organiza-
tions in their industry demonstrated “best practice” in innovation.

Table 4 lists the key components of “best practice in innovation” that emerged from an
analysis of the verbatim responses to these questions.

Table & : What constitutes “Best Practice in Innovation?”

Key Components of “Best Practice in Innovation”

* Deep understanding of the customer and market needs: Engage with
customers; Understand industry trends and competitive environment;
Big picture perspectives; Innovation can’t be done in a vacuum.

* Culture of innovation: Vision; leadership; Executive support;
Openness to new ideas; supportive/encouraging of innovation;
commercial imperative to innovate; Flexibility.

* Open Innovation: Open collaboration model and having global partnerships

* Appropriate funding model for innovation: Willingness to invest in R&D activities;
Balanced investment in future versus current needs.

* Ability to execute: Commitment of resources dedicated to innovation;
Continuous development/improvement processes; Bench-marking;
Clear goals/deadlines/strategy; Best practice evolves over time (dynamic);
Flexible and quick to move.

* Human intellect/creativity: Development of skills; Knowledge base;
Talented Educated individuals; Willingness to learn/change.

» Management of Intellectual Property: Ability to manage/protect IP that
is generated through the innovation process in a practical manner.
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Innovation and Intellectual Property Protection

Responding organizations were asked a series of questions regarding their current use of
formal and strategic methods of protecting their intellectual property, and were then asked
to rate the importance of a range of different intellectual property protection mechanisms
to their organization, using a O to 10 scale where O was “Not at all important,” and 10
means “Extremely important”.

Table 5 shows the overall responses to this question highlighting the intellectual property
protection mechanisms considered to be of greatest importance to the organization. For
complete details refer to Appendix Table D.4

Table 5: The relative importance of the common Intellectual Property protection mechanisms

1. Confidentiality Agreements
2. Lead time advantage on competitors

3. Secrecy

4. Copyright
5. Trademarks

6. Patents

7. Complexity of Design
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Key Conclusions

The relative importance of: the drivers of; barriers to;
sources of information used; and desired outcomes from
the process of innovation vary markedly by industry type
(technology orientation, services vs. product orientation),
business nature (commercial vs. not-for-profit), and the
overall size of the organization, but exhibit a common set of
patterns. An organization’s strategy for innovation should
explicitly recognize and adapt to the pattern of innovation
that best applies to its particular situation.

Innovation doesn’t happen in a vacuum. Universally, orga-
nizations identified having a deep and broad understand-
ing of the customer and market needs as being essential

to the process of innovation. Although the importance of
having talented creative individuals, a supportive corporate
culture that fosters risk taking, and environment that en-
courages and rewards open innovation are important to the
process of innovation. Without an established knowledge
base of customer needs, market trends and the competitive
environment, these innovation efforts lack direction and are
less likely to lead to the desired innovation outcomes.

Macroeconomic measures of innovation although objec-
tive, are poor indicators of innovation success, and stud-
ies based purely on an analysis of macroeconomic factors
provide little or no guidance in terms of identifying the
organizational factors that lead to improvements in the
practice of innovation within an organization. A better
approach requires an in-depth assessment of the organiza-
tional culture and practices at a divisional level within an
organization, to identify those practices which lead to the
desired innovation outcomes.

Although patents, trademarks and registration of design
are generally considered to be the best means of protect-
ing intellectual property; this research study clearly shows
that the use of confidentiality agreements, maintaining
secrecy associated with new product/service innovation,
and having a lead time advantage over the competition are
far more important and widely used methods for protecting
intellectual property. Organizations should therefore place
greater emphasis on ensuring that these key foundations of
IP protection are implemented and managed effectively.
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Next Steps

The Survey was developed by AusInnovation, the group be-
hind the Australian Innovation Festival and in association
with Philology Pty Ltd. The next stage is a more in-depth
research study in each of the key patterns of innovation, to
better understand the organizational processes, culture and
internal factors leading to improved innovation outcomes.

This research could then form the basis for providing
detailed prescriptive guidance to organizations wanting to
improve their capacity for driving innovation outcomes that
is appropriate to their particular “pattern” of innovation.
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A.1 Industry Sector

Industry Sector Classification of Responding Organizations

Agriculture, Forestry and Fishing
Manufacturing

Electricity, Gas, Water and Waste Services
Construction

Wholesale Trade

Retail Trade

Accomodation, Cafes and Restaurants
Transport, Postal and Warehousing
Information Media and Telecommunications
Financial and Insurance Services

Rental, Hiring and Real Estate Services
Professional, Scientific and Technical Services
Administrative and Support Services

Public Administration and Defense
Education and Training

Health Care and Social Assistance

Arts and Recreational Services

Other Services

A.2 Organizational Size

Organizational Size [number of employees] in Australia

5%

7% !
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@ 1to5employees

© 61019 employees

© 20t0 99 employees

® 100 to 199 employees

@ 200 to 499 employees
500 to 999 employees

® 1,000 to 4,999 employees

® 5,000 to 9,999 employees

10,000 or more employees



A.3 Location and Scope of Operations

Location and Scope of Operations for Responding Organizations

.

A.4 Ownership of the Organization

y

Ownership of Organization
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B.1 Respondent Profile

Role of respondent in their organizations innovation related activities

@ Innovation-related activities are my
primary job function or responsibility

@ Innovation-related activities are an important
component job function or responsibility

@ Innovation-related activities are just a part
of my job functions or responsibilities

@ 1 have some involvement in innovation-related
activities although it is not a formal part of my
job function or responsibilities

I have little or no involvement in
innovation-related activities
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C.1 Tag Cloud Analysis: New Products

From National Innovation Survey open-ended question ...
“What barriers does your organization face when develop-
ing new products (goods or services)?”

dCCessS barriers being
business capital change

COSL....customer
development .. . . nanca
fundinggovernment
industrylnnovation .. lack
limited marketorgamzauon people

prOd UCt regulations requirements

research resources . service
skills staff work

Note: A tag cloud (or weighted list in design) is a visual
depiction of user-generated tags. Tags are usually single
words and are typically listed alphabetically, and the
importance of a tag is shown with font size or color. In this
context, the tag and the importance of the tag measures the
frequency with which the word appears in the open-ended
responses to the survey question.
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C.2 Tag Cloud Analysis: Cooperation Partner

“Which type of co-operation partner was the
most valuable for your organization’s
innovation activities?”

agencies Australian

collaborative companies
consultants crc CSIRO customers

development...government
Industry . _innovation

institutions international joint

market organisations
pa rtners private prod uct

provided resea rCh science

sectorservices...similarsoftware
Su ppl lers supporttechnology

university



C.3 Tag Cloud Analysis: Major Global Trends

“Please describe any major GLOBAL trends or
changes that you believe will impact your
organization over the next 1to 5 years.”

Australia business

change Chinaclimate
competition costcountriesdemand

developmenteconomic
energyenvironmentalocus

g|0ba| government growth
impact India Innovation

internationallmla rket mobile people

productsreducingrequire
services technology

water



C.4 Tag Cloud Analysis: Major Industry Trends

“Please describe any major INDUSTRY trends or
changes that you believe will impact your
organization over the next 1to 5 years.

application s AUStralian nase become

businesschange companies
com petitiOn continuing COStS countries demand
developmentaiv. education environment

environmental funding g IObaI gOVG rn me nt
greatergrOWth higher | mpaCt important | nd UStFy
information |n nOvatIOn international internetissues

manufacturing marketsonine

opportunities people Products reduced regulations
requirements SECLOr S€ rV| CEe S significant skills

systems teCh N O I Ogy trend
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D.1 Drivers of Innovation
The questions in this section were designed to better understand the relative importance of the factors that drive an organization to innovate.

How important are each of the following factors | jon opportunities in your organisation?
Use a scale from 0 to 10 where 0 means that the factor was NOT AT ALL IMPORTANT and 10 means that the factor was EXTREMELY IMPORTANT

18

Drivers of Innovation: Category/Factor Total o TN &l q Sl

| Small (1-99) Medium (100-999) Large (1000+) -Tech (IM/SciTech) Local i i

N=270 N=153 N=50 N=67 N=105 N=105 N=89 N=73

Profit Related Factors Mean Rank Mean i Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Improve Productivity 3 7.8 5 2 2 4 7.7 3 3 4
2. Increase Revenue 4 3 6.8 7 7.7 4 3 7.6 4 7.8 4 3
3. Reduce Costs 7.1 7 7.1 7 6.9 4 7.4 8 7.1 7 7.0 6 73 6 7.0 8
Market Related Factors Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Be at the cutting edge of industry 2 2 7.9 3 7.6 6 2 7.8 2 2 1
2. Increase responsi to needs 1 1 I 1 I 1 1 1 2
3. Establish a new market 75 5 4 6.6 8 6.8 10 7.8 5 7.4 5 7.4 5 7.7 6
4. Exploit new ways to manage this business’s supply chain 6.0 11 6.0 12 5.3 11 6.3 11 5.6 10 5.3 11 6.2 10 6.5 13
5. Increase market share 7.2 6 7.5 6 6.4 9 7.3 9 75 6 7.0 8 6.8 9 5
6. Increase export opportunities 5.7 12 6.2 10 4.8 12 5.2 13 5.6 12 5.3 12 5.3 12 6.8 10
7. High degree of price competition in this business's product markets 5.2 13 5.3 13 4.1 13 5.8 12 5.2 13 4.8 13 4.7 13 6.5 12
Legal Related Factors Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Be environmentally responsible 6.9 9 6.6 8 6.8 6 7.7 5 6.5 8 7.0 7 6.9 7 6.9 9
2. Improve safety or working conditions 6.4 10 5.9 11 6.3 10 7.5 7 5.6 11 6.6 10 6.1 11 6.5 11
3. Meet Government regulation or standards 7.0 8 6.5 9 6.9 5 7.8 3 6.3 9 6.7 9 7.0 8 7.2 7

D.2 Barriers to Innovation
The questions in this section were designed to explore the respondent's perceptions of the barriers or constraints to innovation that are present in their organization.

In the past year how significant were each of the following factors in hampering your ization's il i lated activities or proj; or il ing a ision NOT to i ?
Barriers to Innovation: Category/Factor Total o e ori . Scope of

Small (1-99) Medium (100-999) Large (1000+) -Tech (IM/SciTech) Local i

=245 N=140 N=40 N=65 N=105 N=98 N=81 N=67

Cost Factors Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean Rank Mean* Rank Mean* Rank Mean* Rank
1. Lack of funds within your organization or group 7.4 1 7.9 1 6.4 2 6.7 2 7.4 1 7.6 1 7.4 1 7.4 1
2. Lack of finance from sources outside your organization 6.5 2 7.1 2 5.5 7 5.6 5 6.4 3 6.8 3 6.6 4 6.2 4
3. Innovation costs too high 6.1 6 6.1 7 6.5 3 5.9 6 5.6 8 6.4 6 5.8 6 6.0 5
Knowledge Factors Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank
1. Lack of qualified personnel 6.5 3 6.2 5 6.8 1 7.0 1 6.4 4 6.4 4 6.8 3 6.4 2
2. Lack of information on technology 5.5 9 5.2 9 6.3 4 5.7 8 5.4 9 5.6 9 5.6 9 5.0 9
3. Lack of information on markets 5.7 8 5.6 8 5.7 6 5.9 7 6.0 7 6.2 7 5.6 8 5.2 8
4. Difficulty in finding co-operation partners for innovation 5.8 7 6.1 6 5.2 9 5.6 9 6.2 5 6.2 8 5.8 7 5.2 7
Market Factors Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank
1. Market dominated by established organizations 6.4 5 6.5 4 5.8 8 6.3 3 6.0 6 6.4 5 6.2 5 6.4 3
2. Uncertain demand for innovative goods or services 6.5 4 6.8 3 5.9 5 6.4 4 6.8 2 6.8 2 6.8 2 5.6 6
Other Factors Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank Mean* Rank
1. No need due to prior innovations 10 10 10 11 10 H 10 10
2. No need because of no demand for innovations 11 11 11 10 11 11 11 11

* Adjusted to 0-10 point scale based on mapping 0-5 point fixed scale questions



3. Sources of information and co-operation for innovation activities
The questions in this section were designed to better understand the sources that organizations use to help them innovate, and their relative importance.

How important are the following sources of information in

ping i for your ization?
Use a scale from 0 to 10 where 0 means that the source was NOT AT ALL IMPORTANT and 10 means that the source was EXTREMELY IMPORTANT

Sources of Information: Category/Source o € il Qe

Small (1-99) Medium (100-999) Large (1000+) i-Tech (IM/SciTech) Local i

N=138 N=39 N=63 N=95 N=98 N=79 N=68

Internal Sources Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Within the organization 2 2 2 1 2 2 2
2. Part of a wider enterprise group that this organization belongs 6.4 9 5.8 11 7.1 3 Zail, 3 6.5 7 9 6.2 8
Market Sources Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Clients, customers or partners 1 1 1 2 1 1 1
2. Suppliers of equipment, materials, components or software 6.3 7 6.4 7 6.6 5 5.9 11 6.2 9 5.9 9 6.4 6 6.8 3
3. Consultants (including paid professionals and advisors) 6.0 11 5.9 10 6.3 7 5.9 12 5.8 10 6.2 8 6.3 10 5.2 12
4. Competitors and other business from the same industry 6.5 6 6.5 5 6.3 8 6.6 8 7.1 4 6.3 7 6.8 5 6.5 4
Institutional Sources Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Universities or other higher educa 10 9 6.0 9 7.0 5 5.9 11 11 5.3 11
2. CSIRO 16 17 16 15 17 16 16
3. CRCs (Cooperative Research Centres) 14 15 14 14 15 14 15
4. Other Government agencies 13 13 H 13 13 H 13 13 13
5. Private non-profit research institutions 17 16 17 17 14 15 17
6. Commercial laboratories or R&D enterprises 15 14 15 16 16 17 14
Other Sources Rank Rank Rank Rank Rank Mean Rank Mean Rank Mean Rank
1. Conferences, trade fairs and exhibitions 5 6 4 7 6.7 6 6.7 4 6.8 7 5.9 9
2. Scientific journals and trade/technical publications 8 8 11 6 6.5 8 6.5 6 6.5 8 6.2 7
3. Professional and industry associations 3 4 6 4 6.8 5 6.8 3 7.1 3 6.0 10
4. Technical, industry or service standards 12 12 12 9 5.6 12 5.7 11 5.7 12 6.2 6
5. Other sources of ideas or information 4 3 10 10 7.1 3 6.7 5 6.8 4 6.3 5
4. Intellectual Property
The questions in this section were designed to better understand the role that formal mechanisms for generating and protecting intellectual property have in understanding the process of innovation.
Please rate the importance of the following Intellectual Property (IP) related methods to your organization.
Use a scale from 0 to 10 where 0 means that the method was NOT AT ALL IMPORTANT and 10 means that the method
CHEHEES (7 [ L5y 78 © pethod Total Oi size ori Scope of

Small (1-99) Medium (100-999) Large (1000+) -Tech (IM/SciTech) Local i

=235 N=136 N=37 N=62 N=57 N=74 N=77 N=65

Formal Methods Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Registration of design 8 5.3 8 5.2 7 6.2 7 5.6 8 5.3 8 5.0 8 6.3 8
2. Trademarks 4 6.9 6 5.5 5 7l 5 6.9 5 6.0 6 6.9 3 7.6 4
3. Patents . 6 6.6 4 5.4 6 6.9 6 6.9 6 6.5 5 6.1 6 7.6 5
Strategic Methods Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank Mean Rank
1. Secrecy 7.1 3 7.3 3 6.1 3 7.2 3 7.6 3 7.2 2 6.8 4 7.7 3
2. Complexity of Design 5.7 7 5.8 7 5.0 8 6.1 8 6.0 7 5.5 7 5.1 7 6.7 7
3. Lead time advantage on competitors 7.5 2 7.5 2 7.1 1 7.6 2 7.7 2 7.1 3 7.0 2 2
4. Copyright 6.7 5 6.8 5 5.9 4 7.2 4 75 4 6.6 4 6.7 5 7.1 6
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E.1 Further Innovation Research

The Australian Business, Innovation and Growth (ABIG)
Index has been established to analyse business innova-
tion and review emerging trends that underpin sustainable
corporate growth.

This inaugural 2008 National Innovation Survey was sent to
senior executives representing leading Australian and inter-
national organisations. The major premise underlining this
Survey is that growing organisations are adept at building
existing operations while creating new business initiatives.
Current management and industry studies support the no-
tion that “the more innovative and entrepreneurial a com-
pany, the higher the growth orientation and performance”.

The ABIG index is based on a comprehensive and dynamic
Innovation Model, as indicated on the next page. This
Model and the ABIG research approach has been extensive-
ly reviewed and an eminent Advisory Board has also been
established to review and validate survey findings at all
stages. Research findings from this Survey will identify and
showcase major innovation practices over the past financial
year. Respondents will be sent the Survey Report, to be
released in 2008.

This Survey has been developed by AusInnovation, the
group behind the Australian Innovation Festival and
Leaders of Innovation series. Philology Pty Ltd coordinated
the research analysis and key findings.
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AusInnovation is Australia’s pre-eminent innovation ad-
visory and research group. We specialise in working with
medium to large business to create sustainable innovation
solutions. Our highly skilled senior team has international
track records in running successful innovation programs.
In addition, we use our extensive network both here and
overseas, to help businesses turn good ideas into long term
commercial success.

The annual Australian Innovation Festival is organised with
Federal, State and Territory Governments, universities

and 150 national industry associations. The 2008 Festival
included 17 associate innovation festivals, over 600 events
and attracted over 400,000 participants throughout metro-
politan and country Australia. The current Leaders of Inno-
vation series is organised with Austrade, Business Council
of Australia and international business councils from Japan,
UK, India, Germany, US, China and other governments.

AusInnovation has close working relationships with govern-
ment agencies throughout Australia, who are responsible
for assisting and resourcing innovation initiatives that
have beneficial commercial outcomes. We also work with
national industry associations, all Australian universities,
international partners and major media organisations.

We represent the largest network of innovative organisa-
tions in‘this country, though our national festivals, business
events, research projects, industry benchmarking studies
and advisory services. With our resources, expertise and
international connections, AusInnovation can build signifi-
cant innovation opportunities for your business.
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E.2 ABIG innovation Model

LEADERSHIP
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This dynamic Innovation Model to analyse and better
understand the complexity inherent with innovative
organisational performance (large, SME and emerging).
We continually research business innovation in Australia
and overseas, so that we can advise our partners of major
trends and environmental changes affecting industry
sectors in the future.
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E.3 Annual Reports

The ABIG Index will make
an important contribution
to Australian innovation, by
providing benchmarks of
business activity, per-
formance indicators and
outstanding examples of
organisational evolution.

The three annual Reports
indicated below, will use
major strategic manage-
ment tools to enhance busi-
ness capacity and highlight
best practice in Australia.
Report outcomes will pres-

Report 1:
Business Insight

Australia’s leading 100
innovative organisations
(large, SME and emerging)
in 19 ANZSIC industry
sectors. This 1st ABIG
Report will showcase
innovation excellence in
Australian and international
organisations, based on
entrepreneurial direction,
generating innovation and
corporate growth.

Report 2:
Future Growth

Major global trends and
changes affecting business
growth (short term to next
10 years). More than 100
national industry associa-
tions will provide further
data for this 2nd ABIG
Report on extrapolated
trends, competition and
rivalry, industry alliances,
scenario futures, technology
impact and market

Report 3:
Australian Scoreboard

An annual international
comparative analysis of
Australian innovation
performance with selected
countries. In conjunction
with federal government
agencies and Australian uni-
versities, there is scope to
produce an Australian ver-
sion of the annual European
Innovation Scoreboard. This
will increase innovation

consequences. related economic indicators
ent different aspects of being measured from 15 to
corporate growth; ranging 25 in Australia. At present,
from emerging strategies 25 indicators - Input (in-
and innovative processes to novation drivers, knowledge
significant business building creation, innovation & en-
activities. Further surveys trepreneurship) and Output
will follow the National (applications & intellectual
Innovation Survey including property) - are being used
the following: to assess innovation perfor-
mance (national and major
regional areas) for 27
EU countries.
Business Insight Future Growth
Entrepreneurial Generating Sustainable Environmental
Direction Innovation Growth Change
Leadership Operational Performance Outcomes Competition

Vision & Governance

Technological Capacity

Return on Investment

Scenario Futures

Culture

Organisational Competencies

Client Assessment

Extrapolated Trends

Horizon Focus

Industry Partnerships

Intellectual Property

Market Consequences

Creativity

Resource Allocation

Corporate Viability

Alliances
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E.4 Coordination and Advisory Board

ABIG Index

Project Management Y o DIAGNOSTIC
Adair Innovation SURVEY
Y Federal Government
Report: Agencies [ABS, DIISR]
National Innovation :

") ©
Organisation Industry National
Preliminary Survey Association Survey [Random based] Survey

©
©
o ) ©
Report 1: Report 2: Report 3:
Business Insight Future Growth Australian Scoreboard

(v} (v} (v}
Leading 100 Future Trends/ International
Organisations: Projected Changes: Innovation

19 Industry Sectors 19 Industry Sectors Comparisons

Timetable Report Report 1 Report 2 Report 3
National Innovation Business Insight Future Growth Australian Scoreboard

Review July 2007 January 2008 January 2008 January 2008
Survey November 2007 July 2008 October 2008 January 2009
Review December 2007 August 2008 November 2008 February 2009
Report June 2008 September 2008 December 2008 March 2009
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ABIG Advisory Board members participate in the review
process, prior to the release of each ABIG Report. This
expert advice is essential in assessing the research
approach, validating findings and ensuring practical
conclusions for respondents, organisations, industry
sectors and interested groups.

ABIG Advisory Board

Member Position Organisation State
Matthew Ayres Head Growth & Innovation, AMP Limited NSW
David Hanna Deputy Secretary Dept. of Innovation, Industry & Regional Development VIC
Sue Bell Director Innovation & Knowledge Transfer, La Trobe University VIC
Greg Boundy Manager SA Centre for Innovation, SA Government SA
Kelly Claudius Director Business Development, CSIRO NSW
Ian Cox Director Business and Industry, ACT Government ACT
Rowan Gilmore CEO Australian Institute for Commercialisation QLD
Roy Green Professor & Dean  Macquarie Graduate School of Management NSW
Tim Harcourt Chief Economist  Australian Trade Commission NSW
Philip Cookson Director Philology Pty Ltd VIC
Leonie Valentine General Manager  Innovation Marketing, Government and Enterprise, Telstra VIC
Joe Ostojich Director Research & Commercialisation, WA Dept. Industry and Resources WA
Michael O’Sullivan Executive Director Industry, NSW Department of State & Regional Development NSW
Peter Pedersen Chair Illawarra Innovation Showcase NSW
Tracy Scott-Rimington  Manager Industry Clusters, Cairns REDC QLD
Wendy Spencer Director Innovation, Science & Technology, TAS Dept.Economic Development TAS
Glyn Prichard Director Innovation & Technology, Australian Bureau of Statistics ACT
Peter Westfield Chair Australian Innovation Festival VIC
Bruce Whan Chair & Director ~ INNOVIC & Swinburne Knowledge, Swinburne University VIC
Peter Williams Partner Deloitte Australia VIC
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